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THI TRUONG DUC - CAU TRUC THUONG MAI

SAN PHAM TRANG TRI BANG SU (HS 691310)
THI TRUONG PUC - CAU TRUC THUONG MAI

A. CAU TRUC THUONG MAI

Theo danh gia chung, cu trac thuong mai tai thi trudng cac nude EU noi chung va thi
truong Puc ndi riéng kha bén vimg voi cac nha nhap khau/nha ban budn, cac dai ly
mua, dai Iy ban, cac trung tam thuong mai,..dac biét trong thoi gian gan day 1a su tr01
day cua cac nha ban I¢ quy mo 16n kiém luén vai tr6 nha nhap khau trd thanh cau ndi
thuong mai chinh gitra nha xuat khau va nguoi tiéu dung cudi cing. Piéu nay dan dén
nhing thay d6i rd nét trong viéc phan khuc thi truong ma dién hinh 13 si phén chia 1d
rét gita thi trudng cao cép hon va thi truong cap thap hon, ciling nhu 1a da dang hoa
cac san pham truyén théng va cudi cung 13 hién tuong gia tang hinh thuong mai truc
tuyén. Mo hinh sau s& gitip ban c6 cai nhin khai quat vé cdu trac thuwong mai tai thi
truong EU noi chung va Buc noéi riéng.
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Dbi voi mat hang trang tri ndi that noéi chung va san pham st trang tri noi riéng, cdu
trac thuong mai d3 duoc xay dung twong dbi bén vitng. Theo d6 cac nha nhap khau
ban budn “cam chich” trong viéc giao thuong véi cac nha xuat khau tai cac nudc dang
phat trién va cac nha ban 1¢. Tuy nhién thi truong dang ngdy cang canh tranh hon cac
nha ban 1¢ dang tim cach nang cao vi thé cua ho bang cach chinh ho s& 1a nha nhap
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khau truc tlep cac mdt hang nay thay vi phai lam viéc vo1 cac nha ban buén EU theo
cac 1am truyén théng trude day. Diéu nay tao ra nhitng thun loi 1a giam bét phan lop
nhuén chénh 1€ch ctia nha ban budn va ha thoi gian dua san pham vao thi trudong.

Du an: van phong, cao 6¢ cong dong
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khiic thap — TB
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Cua hang thuong mai

Phan khuc thi trweong tai cac nuwéc EU

e Phan khic cao cap — xa xi pham

Cac nha san xuét/nha xuét khiu can hiéu rd d6i v6i phan khuc nay thi can phai cung
cip cac san phadm ma khi mua né thi nguoi mua thé hién duoc ding cap cua minh (co
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kha nang chi tra ¢ nhitng mirc gia cao ngt nguong) va dong san phém c6 gi6i han sb
lwong it ( “hang hiém”). Chat lugng cao 1a diéu hién nhién khong can ban cii va gia ca
khong quan trong. O phan khuc thi truong nay, nguoi ti€u dung quan tim dén yéu tb
danh tiéng nhin hiéu trudc, yeu t6 xu hudng s& dimg sau. Cac san pham 1am bang tay
dugc danh gia 6 muc cao nhat trong dong phan khuc nay, n6 khién nguoi mua thé hién
dugc cé tinh tinh té cua minh. Khach hang cua phan khuc thi tredng nay 1a nhimg
khach hang thudc dién khong nhay cam véi gia ca nhung rat nhay cam d6i voi san
ph'fim c6 kha nang thé hién duoc nét ddc dao riéng bi¢t cia chui nhan.

e Phan khic trung binh kha — « dang gia dong tién bat gao”

Céc nha san xuat/ nha xuat khau can hiéu rd cac khach hang & phan khic nay 1a nhiing
ngudi cb dic tinh mudn tim kiém san phan t6t nhat ma khong nhat thiét phai c6 kha
ning cao nhat. O phan khuc nay, yéu té xu hudng 1a yéu té quan trong nhat, nhitng xu
hudéng nay thé hién rd trén céac tap chi chuyén nganh trang tri néi that, nha cira. Cac
san pham ma khach hang tim kiém vira dap ing yéu cau cong nang su dung dong thoi
dap ung yéu cau dung dé trang tri trong mot tong thé thong nhét cua ngdi nha. Phong
cach dang chlem uu thé hién nay la phong cach trang tri nhirg vat dung nho, hoai co,
tu nhién, ti gian. Yeu t gia ca rat quan trong, khach hang san sang bo thoi gian tham
khai tur nhiéu nguon dé c6 thé mua dugc san pham tot nhat voi mirc gia t6t nhat. Yéu
t6 phong cach song c6 anh huong lon dén xu hudng trong phan khiic nay. Cac nha ban
1¢ thuong dé xuét cho ngudi mua hang cac lya chon két hop cac san pham ndi that vira
1a @6 trang tri , vira dugc dung dé st dung va di nhién phai hop thoi trang. Pic trung
clia cac nha ban 1é trong phan khiic nay c6 thé 13 cac cira hang chuyén dung nhé dén
cac ctra hang 16n hay tham chi 1a cac cira hang trang tri noi that. HIéu qué nhat 1a phai
c6 khong gian trung bay cic san pham gidng nhu trang tri mot ngdi nha that. Phan
khiic nay chinh 1a phan khiic dem lai nhiéu co hoi nhat cho cdc nha san xuat & céc
nuéc dang phat trién.

e Phén khiic trung binh thap - co cian nhung hop thoi trang

Céc nha san xudt/nha xuat khau can hiéu rd khach hang & phan khac thj truong nay la
nhitng ngudi coi trong nhat 13 yéu t6 gia ca du cho do la san pham co ban, san pham
thoi vu hay hay 1a mdt mon qua trang tri ré tlen di nira. Du c6 xet dén yéu t6 mau ma,
hop xu huong hay do bén ..., thi nguoi mua van mong mudn la xung voi dong tién ho
bo ra. Khi quyet dinh mua moén do nao do, khach hang khéng muén bo ra qua nhiéu
thoi gian dé di loanh quanh mua sam cac vat dung nay, ho chi can c6 thé mua dugc
cac san phim c6 sin tai ngay mot ctra hang & gba pho ma théi. Cac san pham thuong
c6 mot muc gia thong dung va duoc wa chudng nhiéu hay it con ‘phu thude vao viée
ban theo bd hay 1a c¢6 ché 4o khuyen mai giam gia. Khang hang biét rit r viéc ho mua
dugc mot san pham c6 xu hudng gan nhit ma duoc moi ngudi yéu thich.

e Phin khiic cip thap — “ ré”

Cac nha san xuat/nha Xuat khau can hiéu 5 & trong phan khuc nay thi cac san pham
chi can dOalp trng nhu ciu co ban hang ngay, tinh bén ciing khong nhit thiét phai cao.
Yéu t6 miu ma thiét ké, sy tinh t& doc dao khong dugce danh gia cao.Nguoi tiéu dung
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1a cac d6i twong rat nhay cam vé gia va thuong mong mudn minh s& mua duge mot
mon hang v6i mirc gia “hoi” . Vi day chi 1 cac san phdm thudn tién cho cudc sdng
nén ngudi mua hang khong mudén mat thdi gian nhiéu vao viéc lya chon mén hang.
Céc san pham thuong duoc dé dang tim thay cac dia diém thong dung nhu siéu thi,
dai siéu thi, ctra hang san phém DIY,hodc cac ctra hang gidm gia, ban hang tdn kho.
Céc hinh thic ban hang duoc str dung ¢ phan khuc nay 1a giri email, thu tin, quang céo
giam gia truc tiép dén tay khach hang.

1. Kénh phan phdi thich hop cho nha xuit khiu Viét Nam.

Nhém muc tiéu kénh phan phdi quan trong nhit tai Chau Au néi chung va Pic ndi
riéng cho cac nha xuit khau mit hang st trang tri - HS 691310 cta Viét Nam 1a nhém
cac nha nhap khau va cac nha ban buon, cho nén nhimg nha xuat khau Viét Nam lan
dau xam nhap thi truong Duc can phai rat chii y dén kénh phan phéi nay. Ly do dé nha
san xuat va xuat khau Viét Nam can quan tdm dén nhom doi tugng nay 1a :

e Dbi v6i cac nha nhap khau/nha ban budn, ho da quen thugc voi thi truong ndi dia,
da dua ra nhimg dinh huéng huong dan cho nha san xudt nudc ngoai, va ho cd
mdi quan hé tot v6i nha cung cip va nguoi mua trén khap thé gisi.

e (Cac dai ly mua va dai ly ban: 14 cdc cong ty chuyén di thuong thdo va hoat dong
kinh doanh theo nhiing tiéu chi riéng ctia minh nham thuc hién chtrc niang lam
khau trung gian giita ngudi mua va ban. Ho khong mua ban san pham theo tén tudi
riéng ctia minh ma chi kinh doanh dua trén viéc lay hoa hong. Ho c6 thé lam dai 1y
cho nhiéu nha san xuat.

e Cac trung tam thuong mai va cac nha ban l¢ quy mo lon: dbi twong nay cé kha
nang mua hang truc tlep tir nha san xudt nudc ngodi va xu hudng nay hién nay
dang gia ting vi nd cat giam dugc nhiéu chi phi va cho phép nha ban 1¢é dit nhiing
don hang v&1 muac gié ré hon.

1.1. Céc nha nhap khau s trang tri ciia Pirc.

e Sandra Rich Gmbh (http://www.sandrarich.de)

o Kela (http://www.kela.de).

e Boltze Gruppe(http://www.boltze.com)

e ES Euro-Souvenirs GmbH(http://www.eurosouvenirs.de)
e HEINZ TROBER GMBH & CO. KG (http://www.troeber.com)
e Lavida (http://www.lavida.de)

e Konert (http://www.konert.biz)

e Gustocologne (http://www.gustocologne.de)

e Arte-fusion (http://www.arte-fusion.de)

e Lambert-home (http://www.lambert-home.de)

e Arte-import (http://www.arte-import.de)
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e Leupoldt-interieur(http://www.leupoldt-interieur.de)

e Schubrt Varia (http://www.schubert-varia.de)

e Intracado(http://www.intacado.de)

1.2. Nhom mua hang
EK GrofRReinkauf (http://www.ek-grosseinkauf.de)

1.3. Dai ly nédi tiéng
Abels (http://www.abels-handelsbuero.de)

1.4. Cac nha ban 1é quy mo l6mn
e Lambert-home(http://www.lambert-home.de)

e Lambert-store(http://www.lambert-store.de)

e Das-depot(http://www.das-depot.com)

e Neu Heine(http://www.neu.heine.de)

o Kare (http://www.kare-design.de)

2. Cac xu huéng vé cau tric thwong mai

Tai thi truong EU noi chung va tai Plrc ndi riéng, d6i v6i mat hang su trang tri
trude khi dén duogc tay nguoi tidu dung cudi cing da di qua rat nhiéu khau trung
gian, mot s6 khau trung gian co ban hién nay c6 mat trén thi truong EU c¢6 thé ké
dén nhu nha nhip khau/nha ban budn, dai 1y, cac t6 chirc tiép thi xuit khau, kénh
ban 1¢, nhém mua hang ,...

2.1. Cécdaily

Ho 1a khdu trung gian c¢6 quyén hop Purc dai dién cho nha san xuat, 1a cau ndi giita
ngudi mua va ngudi ban du cho nhin hiéu san phim ma ho dung ra dai dién khéng
phai 1a nhan hiéu riéng cta ho. Doi khi vai trd cia nha san xuét sé& kiém thém luon
nhiém vy thay mét cho nha nhép khiu kiém tra chat lugng cia 16 hang ,...Nha dai ly
s& nhan hoa hdng tir nha san xuat. Mirc loi nhuan phy thudc vao mot sd yéu td, ching
han nhu ty I¢ doanh thu cua céc san pham ho nhén lam dai ly, hay 1a theo thoa thuan
giita 2 bén. Thong thudng thi mirc lgi nhuan nay chiém khoang 3-15% doanh thu.Ho
c6 thé lam dai Iy cho nhiéu nha san xuat. Cac dai 1y thuong su thdu hiéu vé cau trac
phan phdi va hanh vi tiéu dung cta khach hang rat rong. Cach thuc sit dung dai 1y
gitip cho nha san xuét yén tim trong viéc mat hang ctia minh dugc dam bao gidi thidu
ra thi trudng va phan phdi hop 1y.

Hinh thirc nay pht hop véi cac nha san xuit c6 quy mé trung binh dén 16n hay céc t6
chtrc xudt khau ¢ cac nude dang phat trién mudn két ndi nhiéu san xuat nho lai véi
nhau hodc 12 cac nha san xuit chua c6 kinh nghiém xuét khau hosc kinh nhiém trong
cong viéc hau can.
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2.2. Nha nhap khéu, nha bin buén

Day 1a kénh phan phdi quan trong khac d6i voi mat hang sir trang tri nhit cho cac nha
xuat khau & cac nudc dang phat trién

Nha nhap khau/nha budén mua hang tir nha xuat khau va cung cip hang cho cic nha
ban 1&, chudi ban 18,cac cira hang chuyén dung dén cac trung tam thuong mai. Bén
canh hoat dong mua ban, thuc hién qua trinh xuét nhap khau, va trit hang, hién nay
ho con cung cap nhiing dinh hudéng huong dan va thong tin cho nha san xuét. Vi
thé doanh nghiép san xuat can chi y 1a cang tao duoc mdi quan hé tét voi nha nhap
khau/nha ban buén thi viéc hop tac cang c6 hiéu qua, doanh nghi¢p s& dugc cung
cAp nhiing thiét ke chinh xac va cac thong tin moi nhit vé xu huéng thi
truong,nhitng yéu cau vé chit luong va vat li¢u. Hau hét cac nha nhap khaiu/nha
ban budn thudng dit hang theo dang nhom san pham, c6 thé 1én dén 15.000 -
20.000 mat hang. Ho chiu moi ton that vé lwong hang du tri. Phan tién cong thém
cho nha ban budn thuong khoang 20%.

2.3. Cac to chirc tiép thi xuat khau

Bén canh thiét ké nhitng mat hang trang tri cta nhan hiéu riéng ctia minh thi cac cong
ty tiép thi va xuat ban ciing mé rong hoat dong sang linh vyc cac san phém phai can
c6 giay phep ching nhan. Ho st dung san pham tri tu¢ cua cong ty khac dé ban san
pham cua ho théng qua cac hop dong ban quyén véi quyén sé hitu tai san tri tué chang
han nhu 12 nhan hiéu, dong san pham, bang sang ché, nhan vat,..

Loai hinh nay rat quan trong doi véi cdc nha san xuat ¢ cadc nudc dang phat trién,vi
cac t6 chuc nay la duong lién két truc ti€p dén cac cong ty 16n va lau do1 ¢ EU.
Viéc cap giay chirng nhan dang dan phé bién dac biét 1a d61 vdi cac san pham danh
cho tré em.

2.4. Nhém mua hang.

Pay thuong 13 do cac nha mua hang c nhin, nha ban budn va ban 1¢ két hop lai voi
nhau nham muyc dich 1a dé giam bdt chi phi ctiia ho bang cach chu trong dén hoat dong
mua va hau can giao nhan.

Hinh thtrc nay ciling c6 thé duoc xem la quan trong dbi véi cac nha san Xuét ¢ quy mo
vira dén 16n & cac nudce dang phat trlen Doanh nghiép c6 dugc m01 quan h¢ t6t doi véi
nhém mua hang thi d6 1a diéu tién quyét cho viéc xuat khau véi s6 luong 16n.

2.5. Nha ban 1é

Nha ban 1¢ 14 nguoi c¢6 vai tro dwa san phdm dén tay ngudi tiéu dung cudi cingKeénh
ban 1¢ 14 kénh phan phdi cudi ciing dén tay nguoi tiéu dung. Cac loai hinh ban 1é co
ban trén thi truong 1a: cic cira hang tap hod, trung tdm ban san pham noi that va dung
cu cham soc vuon. Bén canh do con ¢6 cac cura hang trung bay, dai ly nho, ctra hang
giam gia, cho va siéu thi. Pbi voi cac trung tim ban san pham noi that va dung cu
chiam soc vuon thi mic loi nhuan dbi vo1 mat hang nay chiém khoang 9% doanh thu.
Do mure loi nhuén tor mat hang nay rat hip dan nén nha ban 1¢ khong chuyén dung
cling nhap thém d6i twong san phidm nay trong ctra hang cua ho. Phan chénh léch gia
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ma kénh ban 1& san pham st ‘trang tri nay huong thuong cao hon 12-15% so voi thi
truong dd nodi that. Do san pham mat hang trang tri va qua tang noi chung va mat hang
str trang tri noi riéng rat da dang vé chung loai va sb luong ctra hang ban 1¢ mat hang
nay rat nhidu nén khong thé thong ké dugc chinh xac thi phan cia cac nha ban 1é ddi
v6i loai san pham nay.

Hién nay, vai trd ctia nha ban 1¢ dang c6 sy thay doi lon, khong don thuan trong thuc
hién vai tro ban ¢ nra. Cac nha ban l¢, dac biét la co chudi ban le 16n, chu dong nhép
khau truc tiép tir cac nha cung cip O cac nude dang phat trién. Quy mo to chuc cua
nha ban l¢ hién nay co6 nhiéu mirc do khac nhau: mot s6 rat 16n, c6 tén tudi, mot s6 1a
mit xich trogn chudi cung tmg, mét sb thi c6 quy mé nho va doc 1ap. Mot sé nha ban
1é 16n dang vuon tAm anh hudéng ctia minh ra khiap chau Au va ludn c¢6 tham vong tré
thanh cac trung tim c6 thé anh hudng “phong cach sdng” cho dan cu. Cac nha ban 1&
nho hon thi ¢6 gang di vo chuyén sau nhitng bo san pham suu tip dap tng dung nhu
cau cta khach hang nodi dia. Ho mua san phém tir cac nha ban buén/nha nhap khéau
hogc tir dai ly. Ho la cac khach hang thuong xuyén cua cac hoi chg thuong mai. Nha
ban 1¢ 13 kénh phéan phdi dong vai tro quan trong trong viéc tiép can nhom khach hang
muc tiéu cua nha san xuat. Pbi voi ho,ddi khi ho chi can nhitng don hang nho, thoi
gian giao hang nhanh mot khi ho da ban hét hang trén quay ké.

3. Vai tro cia thwong mai dién tir, mua hang dién tir.

Khong thé phu nhan muc ting truéng cia loai hinh thwong mai dién tir trong nhiing
nam qua. Tuy hién nay chi dang chiém mot vai trdo nhé nhung thuong mai dién tir 1
kénh phan phdi dang ngay cang phat trién trong thuong mai san pham st trang tri tai
Ptic. Theo hinh thirc nay, trude ddy, hoat dong thudng that 13 cac to chirc ban hang
theo cach dat hang qua mail s€ gui catalogue nhimg san pham ctia ho dén khach hang
tiém nang,de khach hang c6 thé mua tai nha ma khong can dén cira hang. Khach hang
chi can dién vao miu c6 sin, giri mail lai hodc dit hang qua dién thoai fax,hay email
va san pham s& duoc giri dén nha trong vai ngay sau. Thuong thi cach thirc nay chi ap
dung d6i v4i phan khiic thi truong thap va trung binh. Tuy nhién, hién nay, trong noi
tai thi truong EU, cdc nha ban 1€ co thé dé dang vao tham khao trén céc trang website
clia cac nha ban budn/nha nhap khau dé xem xét gia ca va dat hang.

4. Khuyén nghi

C6 gang thiét 1ap mbi quan hé bén viing vO1 nha nhap khau Dtrc. Dé biét thém chi tiét,
xin tham khao thém ho so cac nha nhdp khau va cach lap mot danh sach tong hop.

Dé thiét lap quan hé lam an lau dai v6i nha nhap khau s{r trang tri tai Ptc. Hiy tim
hiéu mot s6 thong tin can thiét vé dbi tac trudc khi lya chon. Ciing nén kiém tra tin
dung cua dbi tac tiém ning théng qua mot cong ty chuyén biét nhu Dun and Bradstreet
(http://www.dnb.com).

B. DANH SACH NHA NHAP KHAU TIEM NANG

1. Danh sich tong hop

Thong qua viéc st dung Internet, ban co thé tu tao ra dugc mot danh sach cac khach
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hang tiém nang. Nhung trudc khi bat dau, xin hdy doc phan ciu trac thuong mai cia
nganh (product/country) va dya vao do dé nhan dién nhom dbi tuong ban dang quan
tam. V6i phuong Duc nay, ban s& tiét kiém duoc thoi gian nho chuén bi t6t va c6 thé
tim dugce ddi tic dai han mot cach dé dang. Xin luu ¥ rang viéc xdy dung mot danh
sach v6i nhitng khach hang trién vong doi hoi ban phai du tu nhiéu thoi gian. Vi vay
ban can c6 thoi gian dé lam quen voi cac website va cac co so dir liéu dugc dé cap
duoi day.

Trong s6 cac d6i tac thuong mai, ban phai xac dinh dau 1a ddi tac phu hop véi doanh
nghiép ctia minh va phu hop dé xay dung mdi quan hé 1u dai.

Dung cac ngudn thong tin sau dé xay dung mot danh sach tong hop.
e DW Shop (http://shop.dwshop.de)
e Damian Team Eine Welt Versand GmbH (http://www.team-versand.de)

e Jalan Jalan- Lifestyle accessories (http://www.jalan-jalan.de)

e Contigo Fair- Trade- Shops (http://www.contigo.de)

e El Puente (http://www.el-puente.de)

e Dunn & Bradstreet (http://www.dnb.com)

e Vereniging GEBRA - http://www.gebra.nl - mixed branch association

e Aid to Artisans - http://www.aidtoartisans.org - International Non-profit

e Organization for the craft sector

e EFTA - http://www.european-fair-trade-association.org - European Fair Trade
Organization

e WFTO - http://www.wfto-europe.org - World Fair Trade Organisation

2. Tao danh sich ngin tir danh sach tong hop.

Sau khi ¢6 duoc danh sach tong hop, ban s& co trong tay rat nhiéu cong ty nhung
khong phai cong ty nao ciing co trién vong. Ban sé& phai sang loc dé c6 duoc mot danh
sach ngan. Nhitng goi ¥ sau ¢ thé gitip ich cho ban trong viéc sang loc:

e Kiém tra thong tin trén website ciia cac cong ty (vé quy md, chinh sach tim kiém
ngudn hang, san pham, chién lugc canh tranh...)

o Goi dién dén cac cong ty con lai va/hodc cac hiép hoi dé co thém thong tin chi tiét.

e Dong thoi tan dung thu dién tir (email), t6t nhét 1a sau khi da goi dién.

3. Tiép can ddi tac
Dia diém t6t nhat dé ban gdp duoc cac khach hang tiém nang la tai héi chg thuong
mai vé do gom. Mdt so hdi chg dang chu y 1a

e Frankfurt fairs (http://ambiente.messefrankfurt.com).

e Frankfurt fairs (http://tendence-lifestyle.messefrankfurt.com)
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Leipzig fairs (http://www.leipziger-messe.de)
Ambiente (http://www.ambiente-frankfurt.de)

Tendency (http://www.ambiente-frankfurt.de)

H.E.T. (http://www.hamburger-einkaufstage.com)

XMas World (Germany) - http://christmasworld.messefrankfurt.com

Maison et Objet (France) - http://www.maison-objet.com/

Hay dua vao danh sach ngan cua Doanh nghi¢p dé bo tri cac cudc hen tai hdi chg nay.

Ban ciing co thé lién lac véi nha nhap khéu qua dién thoai dé tu gio1 thiéu vé minh.
Trudc tién ban phai c6 duoc tén clia nguoi quan 1y chiu trach nhiém nhap hang. Ké
dén ban nén sép Xép mot cudc noi chuyén dién thoai ngén vo1 nguoi do va gitlr lién lac
qua thu dién tr (email), trong thu nhé dé cap dén cudc dién dam ma ban da thyc hién.
Sau vai ngay, goi dién cho nguoi phu trach mua hang mot lan nita dé xem ho c6 quan
tam dén 101 d& nghi ctia ban hay khong. C6 thé ho s& mubn ban goi mot to budm gidi
thiéu vé san pham cta cong ty cta ban.

4. Khuyén nghi

Phéi chic chan 13 ban dap Gmg dugc nhu ciu cua thi truong va ciia khach hang. Xin
vui long xem thém phan Yé€u cau vé ti€p can thi truong cho san pham nay. Ngoai ra,
ban c6 thé xem thém ho so nha nhap khau (buyer profiles) dé c6 thém thong tin.
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