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A. CAu tric thwong mai

1. Kénh phan phéi thich hop

Doanh nghiép Viét Nam hién nay thuong thu hit sy quan tam cua cac nha gia cong, la
kénh phéan phbi chu yéu. Hoat dong phan phdi thuong theo qui trinh sau: Nhap khau
g0 tir Myanmar, Lao sdn xuat tai Viét Nam theo thiét ké cuia bén dat gia cong hoic

tir thiét ké [ Xuat khau d6 ndi that dén cho nha dit gia cong tai Hoa Ky T phan phoi
trén thi truong theo cac kénh cia nha dat gia cong.

Doanh nghiép ciing c6 thé lién hé truc tiép véi cac nha san Xuét hay phén phbi d6 noi
that dé chao hang. Khi d6 hoat dong phan ph01 c6 thé rat ngan con 2- 3 cap. Tuy nhién
hién nay do san pham Viét Nam chua c6 nhiéu uy tin tai Hoa Ky, ta van con dwa nhiéu
vao kénh phan phéi thong qua nhan gia cong.

Hai nha nhép khau 16n tai Hoa Ky 13 Global Furniture USA va U.S Furniture Import.
Hién nay ciing xuat hién ngay cang nhiéu cira hang ban 1¢ véi cing thuong hiéu nhu
Berkshire Hathaway (diéu hanh Nebraska Furniture Mart, Star Furniture, R.C. Willey,
Jordan's va Homemakers), va American Signature (quan li Value City Furniture va
American Signature Furniture).

Doanh thu nganh bén 1¢ trang tri ndi that Hoa ky nam 2018 dat 53,89 ti USD
(https://www.statista.com/topics/1136/us-furniture-retail/)

2. Xu hudng

Nhu cau vé d6 dac trong nha la theo chu ky, bi anh huong béi cac van dé lién quan
nha ¢, vi mong muon tu stra va thiét ké lai 13 khong can thiét trong thoi ky kinh té
cham. Nhu cau ciing duoc thuc day boi thu nhap cua nguoi tiéu dung. Cac cong ty 1on
canh tranh théng qua viéc mua khéi luong 16n va da dang ching loai san pham,
phuong thirc tiép thi va ban hang hiéu qua. Cac cong ty nhé tip trung vao mot phan
khtic thi truong riéng va canh tranh thong qua phan khic chuyén sau cta san pham va
dich vu khach hang vuot trdi. Canh tranh cho cac cira hang trang tri ndi that bao gom
cac cua hang tong hop, ban hang dai chiing, cira hang trang tri ndi that, nha san xuét
dd noi that co ctra hang riéng cua ho, va cac nha ban 1é dat hang truc tuyén va qua thu

Niam 2018 13 mot ndm ting trudong dbi véi nhidu nha ban 1¢ va 1a thach thic dbi véi
nhitng nha ban 16 khac. Ngay 15/10/2018, Sears, tip doan ban 1é 16n nhat nudec My, da
ndp don xin pha san va thong bao dong cira gan 150 ctra hang. Cong ty di timg ddi
méi mo hinh danh muc hang hod nhung ciing di that bai. Pang cha ¥ nhit trong
nganh cong nghiép noi that cling bi anh huéng.Doanh thu cong ty nay di lién tuc sut
giam do strc ép canh tranh cua dich vu ban hang truc tuyén. Trong nhitng nim gin
day, cong ty da phai dong cira hang trim cira hang do su trdi ddy cia Amazon va céc
dbi thu thuong mai truc tuyén khac.Tap doan Sears dd ngap trong no nan va khong thé
trd dugc khoan no tri gid 134 triéu USD vao han chét 1a ngay 15/10. Chu tich tap doan
cho biét, sau khi ndp don xin pha san, Sears s& tai co cdu trén nén tang cac cira hang
nhé hon nhiam béo vé hang chuc nghin vi¢c lam. Sears da nhan dugc cam két hd tro tai
chinh tri gia 300 triéu USD va dang dam phan dé c6 thém 300 triéu USD.


https://www.statista.com/topics/1136/us-furniture-retail/

Trong bdi canh canh tranh ngay cang quyét liét tir hoat dong thwong mai dién ta,
Macy’s - mét trong nhitng cira hang bach héa 16n nhat thé gigi cia M§ van phat trién
manh m&, tré thanh cau chuyén thanh céng cia md hinh kinh doanh truyén théng. RH
da ching minh didu ndy mot cach tuyét voi véi viée khai truong phong trung bay
Thanh phd New York cua ho véi mét nha hang / quan ruou trén tang thuong va phong
trung bay dan xen voi ngh¢ thuat, cam hing kién tric va thiét ké noi that. Ho tham chi
dang mo mot khach san sang trong gan do.

Céac mang luéi 1y hang tir mot ngudn nhu Ethan Allen va Thomasville ¢6 nhiing cach
quang c4o va san xuit riéng phu hop véi timg nhom ddi tuong khach hang, khong chi
han ché trong catalogue tai cira hang.

Nganh ban 1¢ db ndi that gia dinh cho phép nguoi tiéu ding trang tri ngdi nha cua ho
theo phong céach riéng. Cung véi cac thi truong nha ¢ dang gap khé khan, cac nha ban
1¢ @b noi that gia dinh ciling vay. Ngoai trir cac su kién glam gia 16n nhu back Friday
thu hit lugng 16n ngudi mua, ngudi tidu ding tiép tuc ngai chi tiéu cho d6 noi that va
dd dac trong nha. Tuy nhién, v6i cac ddu hiéu phuc hodi, ngudi tidu dung du kién s& bit
dau thoai mai chi tiéu mot 1an nira. Phong cach, kha ning chi tra va cong nang san
pham 1a nhiing 1y do chinh ma nguoi tiéu dung dua ra cho cac ctra hang noi that 16i
song mua sam, chang han nhu Ikea, Williams-Sonoma, Crate & Barrel va Phuc hoi
Phén cimg.

Xu huong thi truong chinh:Noi that phong khach va phong an

Phan khic bao gdm db noi that dugc tim thay trong phong khach, phong khach, phong
cho, hanh lang va phong an. Mac du thiét ké phong co6 thé khac nhau giita cac qudc
gia, nhung danh muc nay bao gdm ghé sofa, ghé, ca phé va ban an, gia sach va cac do
noi that khac dé luu trir. Doanh thu trong phan khuc Noi that phong khach & phong an
1én t61 80,2 ty USD vao nam 2018

Living-roeom and Dining-reom Furniture: Revenue in USD
billion, by Segment, 2010-2018

2010 2011 2012 2013 2014 2015 2016 2017 2018

Seats & Sofas ® Wooden Furniture for Living and Dining-room

Source: Mordor Inteligence \ k

3. Vai tro thwong mai dién tir
Thuong mai dién tr dong vai trd quan trong trong kénh ban hang noi that.

Néu khéng tinh nhirg nha ban 1¢ vira ¢ cira hang vira c¢6 trang web nhu Rooms To
Go, Wal-Mart va Williams-Sonoma, c¢6 khoang 34 nha ban 1¢ thuong mai dién tir
hang dau tai Hoa Ky.

Theo sb théng ké cua https://www.statista.com/topics/1136/us-furniture-retail/, doanh sé
kinh doanh hang ndi that online chiém dén 12,9% doanh s nganh thuong mai dién tr tai Hoa
Ky.



https://www.statista.com/topics/1136/us-furniture-retail/

4. Quy trinh hra chon nha cung cap

bé lya chon nha cung cap, cac nha xuat khau co thé thyc hién 4 budce sau:
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Budée 1: Xac dinh muc tiéu phan phdi va qui trinh phan phdi phu hop

Bwéc 2: Tim kiém nha phan phdi théng qua nhiéu kénh: thong qua doc gidi thiéu tai
cac trang web nghién ctru thi truong, hodc cac trang tin tirc nganh hang, co thé chon
loc lai mot s6 nha phan phéi khac dé thém vao danh sach tiém ning.

Vi dy, thong qua doc bao cao nghién ctru nganh hang cua Furniture today, c6 thé thay
loc dugc mot s6 nha phan phoi 16n nhat tai Hoa Ky nhu 1iét ké bén dudi:

0
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Berkshire Hathaway Furniture Division (toan Hoa Ky) — bao gém ca Jordan's
Furniture, Nebraska Furniture Mart, and other brands) — tru s¢ tai Omaha,
Nebraska

Pier 1 Imports (toan Hoa Ky) — tru s¢ tai Fort Worth, Texas

Art Van (Trung Tay) — tru s¢ tai Warren, Michigan

Select Comfort (toan Hoa Ky) — tru s tai Minneapolis, Minnesota
Badcock Home Furniture & More (South) — tru s& tai Mulberry, Florida

Slumberland (da khu vuc) — tru s¢ tai Little Canada, Minnesota
RoomStore (da khu vuc) — tru sé tai Richmond, Virginia
The Sleep Train (phia Tay) — tru s¢ tai Citrus Heights, California

Budce 3: Duy¢t qua trang web cuia tirng nha ban 1€, chon loc lai cac nha ban 1é c6 kha
nang hop tac nhat, 1ap danh séch chi ti€t cudi cung gém tén, tru so, dia chi, so0 dién
thoai va email lién lac. Danh sach cudi cung thong thuong gom khoang 10 nha ban 1é.

2.

Khuyén nghij

Nguoi My hién dai sau khung hoang kinh té hién nay dang that chat hau bao va
quan tdm nhiéu hon dén nhirng dong gop xa hoi ciia doanh nghiép, do d6 cach tlep
can nhanh chong 13 san pham bén tbt, gia ca phu hop voi céc cach thire khuyén mai
sang tao, va cac chung nhan trach nhiém CSR (neu co the)

Mubdn xuét khau thanh céng doanh nghiép ciing can cha y téi viéc dang ky nhin
hi€u hang hoa, xay dung thuong hi¢u va thuc hién bao v¢ thuong hi¢u tai Hoa Ky,
cling nhu tim hiéu 16 hon vé anh hudng cua luat s& hitu tri tué Hoa Ky téi cac san
pham. Thiét 1ap mdi quan hé viing chic v&i cac nha mua hang.

Danh sach nguoi mua hang tiém ning

Danh sach nguwéi mua hang : thuc hién tai budc 3 muc A.4 ké trén.

Ngudn tw liéu:

Thong tin hay ngudn tu liéu chinh 1a ngudn trang web thong tin vé d6 noi that va
website cua ngudl mua hang tiém nang.
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Mot s6 trang web c6 thé tim kiém thong tin vé d6 noi that hodc ngudi mua hang:

7 http://www.nahfa.org/ - Trang web Hiép hoi cac nha san xudt dd gd noi that Bic
My
(] http://furnishingsresearchstore.com/ - Trang web nghién ctru thi truong ndi that

http://furnituretodaystore.stores.yahoo.net/ - Trang web nghién ctru thi truong

http://www.bifma.org/ Trang web ctia hiép hoi cdc nha kinh doanh va san xuét do
g0 Hoa Ky

[ https://www.statista.com/topics/1136/us-furniture-retail/ Thong ké s6 liéu ban 1¢ hang
noi that

Mot sb trang web thuong mai dién tﬁ:\néi tiéng khac nhu trang ctia Alibaba hay Global
sources cling ¢6 cung cap thong tin vé ngudi mua hang va nha cung ing.

3. Tiép can ddi tac

Céach tot nhat dé lién hé dbi tac 1a lién lac truc tiép v61 ho, qua email hodc di¢n thoai.
Céc Hiép hoi, t6 chue, trung tam xuc tién thuong mai, don vi hd tro kinh doanh ciing
c6 thé gitp khach hang. Viéc tham gia mot hoi cho roi moi khach hang tiém ning dén
tham quan gian hang tai hoi chg cling 1a mot cach rét t6t dé tiép can khach hang va tao
niém tin budce dau vao chét luong san pham ciing nhu uy tin thuong hiéu.

Thong tin vé cac hoi cho sap dién ra tai Hoa Ky c6 thé dugc tim thiy tai website bén
dudi: www.biztradeshows.com

4. Khuyén nghi
e Tuy thuong mai dién tir da ngay cang phat trién, cach thic t1ep can co dién thong
qua tham du hoi cho tai qudc gia thi truong dich chwa bao gid mat tac dung.

e Ngoai am hiéu ve dbi tac, khi t1ep can doi tac doanh nghi€p cling can luu y dén dic
trung Vung mién do Hoa Ky c6 lanh tho rat rong 16n, véi nhiéu ching tdc, ngon
ngtr, ton giao va dac biét 1a van hda kinh doanh khac nhau.
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