BO PHAN DO NOI THAT (HS 940390) — THI TRUONG NHAT BAN
KHACH MUA HANG

BO PHAN PO NOI THAT (HS 940390) — THI TRUONG NHAT BAN
KHACH MUA HANG

A. Ciu tric thwong mai

1. Kénh phan phéi thich hop

Doanh nghiép xuat khau hang bo phan d6 ngi that trudc hét nén can nhac dén tim doi
tac nhap khau phan phoi tai Nhat, theo cau tric phan phoi 2 cap nha xuat khau = nha
nhap khau, do mét so6 nha ban ¢ Nhat Ban hién nay nhap khau truc tiep nhiing san
pham dé chao gia ban I¢ thap hon.

Ngoai ra, doanh nghi¢p (déc biét doanh nghiép nho va vira) con c6 thé can nhéc hop
tac d€ gia cong hang xuat khau, nho doi tac tim dau ra cho nguon hang, theo cau truc
phén phoi 3 cap dudi day:

Doanh nghiép xuat khau = doanh nghiép thiét ké nho gia cong = thi truong

2. Xu hwéng

Qui md thi phan db ndi ngoai that s& ngay cang thu hep do diéu kién kinh té kho khan.
Tuy nhién, xu hudng outsourcing hay thué ngoai dé gia cong dang ting nhanh. Do do,
san pham bo phan d6 noi that ¢6 ¢6 nhiéu tiém ning ting trudng trong twong lai, dac
biét néu doanh nghiép tim dugc nha phan phdi tai Nhat mong mudn hop tac lau dai.
Trong giai doan 2008 — 2012, nhap khau vao thi truong Nhat Ban cd toc do ting
truong cao nhat (29%), gia binh quan don vi ciing rat cao (2810 USD/don vi).

Cac to chirc xuc tién thwong mai nhu JETRO, Viettrade, ITPC 1a vai dia chi dang tin
cay doanh nghiép cé thé tim dén dé tim hiéu thém vé xu hudng thi truong va két noi.

3. Vai tro thwong mai dién tir

Vé hoat dong B2B, c6 it trang web B2B mé di v6i cac nha xuat khau nudc ngoai tai
Nhat Ban. Da so trang B2B chu trong vao vao cac giao dich kinh doanh trong nudéc.

Trang web B2B qudc té tai Nhat Ban: http://www.export-japan.com/

Cac trang thuong mai dién tir B2C tai Nhat cling dang no ro, vi du trang Rakuten.
Ngudn sé liéu chi tiét tham khao tai trang :
http://www.meti.qo.jp/policy/it policy/statistics/outlook/ie outlook.htm

4. Quy trinh lwa chon nha cung cap

Dé Iya chon nha cung cip, cac nha xuét khau c6 thé thyuc hién 4 buéc sau:

Bwéc 1: Xac dinh san pham can tim nha phan phéi, ké hoach phan phéi (ban 1&/ hop
tac san xuat ban si), qui mé mong muon cua nha phan phoi (vé so lugng cua hang, chi
nhanh...), khu vuc hoat dong.

Bwéc 2: Tim kiém nha phan phéi/ gia cong qua céc trang tim kiém, hiép hoi:
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Vi du: Search tai Google hoic cé4c trang web tim kiém khéc, véi céc tir khoa thé hién
mong muédn tim kiém di qui dinh tai budc 1, chang han nhu <<Top Japan furniture
buyers>>, <<Finding Japanese furniture buyers>>, <<Japanese dining room furniture
company>> ...

Néu khdng tim thay nha cung cap c6 thé vao trang web theo goi y dudi day:

e http://www.japantradepages.com/category/furniture-43.html - trang web danh sach
cac nha xuat khau, cung trng

e http://www.jetro.go.jp/ - Trang web cua T chtc ngoai thuong Nhat Ban

Bwéc 3: Tim kiém thém nha phan phdi théng qua nhiéu kénh: théng qua doc gidi
thi¢u tai cac trang web nghién cuu thi truong, hoac cac trang tin tac nganh hang, co
thé chon loc lai mét s6 nha phén phoi khac dé thém vao danh sach tiém nang.

Buéc 4: Duyét qua trang web cua tirng nha ban Ié/ban buén, chon loc lai cac nha ban
1é hodc ban budn cd kha nang hop tac nhat, 1ap danh sach chi tiét cudi cung gom tén,
tru &, dia chi, s6 dién thoai va email lién lac. Danh sach cudi cung thong thuong gom
khoang 10 nha phan phéi tiém ning.

5. Khuyén nghi

Cach tiép can nhanh chong la san pham bén tét, gia ca phu hop voi cac cach thic
khuyén mdi sang tao.

Ngoai ra con can quan tim dén nhu cau thi truong theo ting thoi diém va gin git méi
quan hé bén chat vai khach hang

B. Danh sich ngwdi mua hang tiém ning

1. Lap danh sach khach hang:

Chon loc lai 10-15 nha nhap khau theo tén, khu vuc hoat dong, qui mé. Vi du: Sojitz
copporation, Matsuya Denko K.K, MatsuZawa kogei K.K.

2. Nguén tw liéu:

Thong tin hay ngudn tu liéu chinh 1a ngudn trang web thdng tin vé d6 noi that va
website ciia nguoi mua hang tiém nang.

Mot sb trang web c6 thé tim kiém thong tin vé do ni that hodc nguoi mua hang

e http://www.sccij.jp/japan-info/market-trends/ - Trang thong tin thi truong Nhat

e http://www.hello-global.com — Trang céng ty nghién ctu thi truong (phai tra phi)

Mot s trang web thuong mai dién tir noi tiéng khac nhu trang ctia Alibaba hay Global
sources ciing c6 cung cap théng tin vé ngudi mua hang va nha cung ung. Cac trang
thwong mai dién tir B2C tai Nhat ciing dang nd r, bao gdm ca Amazon Nhat Ban,
Yahoo! Nhat Ban, va trang thuong mai dién tir I6n nhat Nhat Ban, Rakuten.
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3. Tiép can ddi tac
Khach hang nén duoc gioi thiéuqbc”ri bén thu ba ya/hoac trang web c6 thé hién ng()r)
ngtr cua nguoi Nhat, dac biét thé hién mong muon hop tac lau dai. Cac Hiép b@i, to
chuc, trung tdm xudc tién thwong mai, don vi ho trg kinh doanh ciling cé thé giup
tiép can khach hang.

4. Khuyén nghi

Doanh nghiép nén c6 dai dién hodc nhan vién am hiéu van hoa, biét tiéng Nhat, hay
coO kinh nghiém lam an va&i Nhat khi mong muon thiét 1ap nhirtng moi quan hé doi
tac lau dai

Doanh nghiép nén mong mudn 1am an 1au dai tai thi trudng, cang ¢b uy tin va lién
tuc cai tien.
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