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A. Cau tric thwong mai

1. Kénh phan phéi thich hop

Cac nha phan phéi Nhat Ban thwong tap trung vao mét khu viee hoac mét nganh cong
nghiép cu thé. Cac nha nhap khau cing thuwong dugc chi dinh lam nha phan phoi déc
quyéen cho ca nudc.

Phan phdi hang héa nhap khau truyén théng ciing theo hé théng da tang, v&i cac dong
san pham va ciu tric gia ca khac nhau tuy theo loai hinh dich vu dwoc cung cap bdi cac
nha nhap khau hodc ban budn. Mot s6 nha ban 1& Nhat Ban hién nay nhap khau truc tiép
nhirng san phdm dé chao gia ban 1& thap hon.

Céc cong ty nwdc ngoai thuwdng xem xét cac lién doanh hodc théa thuan céap phép khi
xem xét gia nhap thj trworng Nhat Ban. Déi véi cac théng tin méi nhat vé cac quy dinh va
tha tuc cho cac hoat dong & Nhat Ban, xin vui long truy cap vao trang web cia JETRO tai
http://www.jetro.go.jp.

Déi véi doanh nghiép xuat khau chwa mubn thanh 1ap chi nhanh, van phong dai dién hay
dai |li doc quyén, c6 thé can nhac dén tim dbi tdc nhap khau phan phébi tai Nhat. Mot
phwong an chi phi ho’p ly hon cho cac cong ty nwdc ngoai vira va nhé hodc mai vao thi
trwdng 1a co6 thé quang cao trong mét vai tap chi trong s khodng 4.500 tap chi hang tuan
hoac hang thang ctia Nhat Ban. Nhirng an pham nay thuwdng la mét phwong tién hiéu qua
vé mat chi phi dé vwon dén khach hang muc tiéu cu thé.

Bén canh d6, cach tét nhat va dé thanh cong nhat khi ban san pham thd cong m§ nghé tai
thi tredng Nhat 1a doanh nghiép tim dwoc dbi tac cd ngudi thiét ké sdn phadm. Cac nha
xuat khau nwéc ngoai cling cé thé dwoc hwéng lgi tir nhirng sw kién thwong mai Ién cla
Nhat Ban & Tokyo va Osaka, hay & cac nén kinh té khu vuc va cac trung tdm céng nghiép
I&n noi di&n ra nhiéu hdi nghi quéc té, hoi thdo ctiia Nhat Ban, va trién 1am thwong mai.

2. Xu hwéng

Thi phan dé néi ngoai that cia Nhat Ban hién nay xap xi 6,4 ti USD, va qui md nay sé
ngay cang thu hep do diéu kién kinh t& kho khan. Do d6, xu huwéng clia nguoi tiéu dung
hién nay |a s& thu mua & phan khuc cao hodc phan khac thap, khéng con tap trung vao
phan khuc gitra nira. Diéu nay khac véi nhiéu nam truéc, khi da sé ngudi Nhat tw nhan
minh Ia phan khuc trung lwu.

3. Vai tro thwwong mai dién tor

Quy mé cla marketing trwc tiép tai Nhat Ban, bao gbm ca dat hang qua thw, qua dién
thoai, truyén hinh phan (rng trwc tiép, va ban hang Internet, van con khiém tén so véi tiéu
chuan ctia My. Tuy nhién, hoat ddng mua sédm tlr doanh nghiép t&i ngudi tiéu dung qua
mang internet (B2C) da phat trién nhanh choéng. Cac trang thwong mai dién t&r B2C tai
Nhat ciing dang né& rd, bao gdm c& Amazon Nhat Ban, Yahoo! Nhat Ban, va trang thuwong
mai dién t&r I&n cia Nhat Ban, Rakuten.

METI ghi nhan rang thwong mai dién ter da héi phuc dén mirc dé dang ghi nhan sau cu
sbc dbi véi nén kinh té toan cau trong ndm 2008.

Investment & Trade Promotion Center ITPC e URL: www.itpc.hochiminhcity.gov.vn e Email: itpc@hcm.vnn.vn

1/3


http://www.itpc.hochiminhcity.gov.vn/
mailto:itpc@hcm.vnn.vn

NOI THAT PHONG NGU (HS 940350) — TH| TRONG NHAT BAN
NGU'OI MUA HANG

Ngubdn sb liéu chi tiét tham khao tai trang :

e http://www.meti.go.jp/policy/it policy/statistics/outlook/ie outlook.htm

e V& hoat dong B2B, co it trang web B2B m& doi v&i cac nha xuat khdu nudc ngoai tai
Nhat Ban. Da s0 trang B2B chu trong vao vao cac giao dich kinh doanh trong nwéc.

e Trang web B2B quéc té tai Nhat Ban: http://www.export-japan.com/.

e Cac cong ty quan tdm dén thwong mai dién t& co6 thé tham khao danh sach hodc dang
tén minh tai trang web cua JETRO: http://www.jetro.go.jp/ttppoas/howto/index.html#.

4. Quy trinh lwa chon nha cung cap
Dé Iya chon nha cung cép, cac nha xuét khau cé thé thyc hién 3 budc sau:

Bwaoc 1: Lap ké hoach phan phdi, Ivu y ké hoach phan phdi (theo gia cong hay xuat khau
triec tiep), khu viee phén phdi (Bac/ Trung/ Tay Trung...).

Bwéc 2: Tim kiém nha phan phdi qua cac trang tim kiém, hiép hdi hoac théng qua doc
gi¢i thiéu tai cac trang web nghién cwru thi trwedng, hoac cac trang tin tirc nganh hang,
hoac tham gia hdi cho thwong mai... :

Vi du: Segrch tai Gpogle hoac cac trang web tim Ifiém khac, v&i cac tir khéa thé hién
mong muodn tim kiém da qui dinh tai bwéc 1, chang han nhw <<Top Japan furniture
buyers>>, <<Finding Japanese furniture buyers>>, <<Japanese bedroom furniture
company>> ...

Néu khong tim thay nha cung cap cé thé vao trang web theo goi y duéi day:

e http://www.japantradepages.com/category/furniture-43.html - trang web danh sach cac
nha xuat khau, cung rng

e http://www.jetro.go.jp/ - Trang web ctia Tb chirc ngoai thwong Nhat Ban

Bwéc 3: Lap dar)h sach nha phan phéj: chQn loc lai ‘céc nha ban lé hoac bér) buén c6 kha
nang hop tac nhat, 1ap danh sach chi tiét cudi cung gom tén, tru s&, dia chi, so dién thoai va
email lién lac. Danh sach cudi cung théng thuwdng gom khoang 10 nha phan phdi tiem nang.

5. Khuyén nghi

Sau khiing hoang kinh té nguoi Nhat cling tr& nén nhay voi gia ca hon, do do cach tiép
can nhanh chéng la san pham bén tét, gia ca phu hop véi cac cach thirc khuyén mai
sang tao.

B. Danh sach ngw®i mua hang tiém nang

1. Danh sach tong hop
Vi du: Sau khi thwe hién cac buwdc tai muc A.4. ké trén, loc lai dwoc 15 nha ban 1é

2. Nguén tw liéu:

Thong tin hay ngudn tw liéu chinh la ngudn trang web thong tin vé db ndi that va website
cla ngw®i mua hang tiem nang.

M6t sb trang web cé thé tim kiém théng tin vé& dé ndi that hodc ngudi mua hang
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e http://www.scclij.jp/japan-info/market-trends/ - Trang théng tin thi tredng Nhat

e http://www.hello-global.com — Trang céng ty nghién ctru thi trwong

e http://www.japanretailnews.com/japan-business-links.html - Trang théng tin vé thi
trdng ban |é Nhat Ban:

M6t sb trang web thwong mai dién tir ndi tiéng khac nhu trang cia Alibaba hay Global
sources ciing c6 cung cap théng tin vé nguwdi mua hang va nha cung (ng. Céac trang
thwong mai dién t&r B2C tai Nhat ciing dang n& rd, bao gdm ca& Amazon Nhat Ban, Yahoo!
Nhat Ban, va trang thwong mai dién t&r Rakuten.

3. Tao danh sach chon loc

Danh sach chon loc nén chon khoang 10 ddi tac tiém nang voi tén, dia chi, so dién thoai,
email deé lién lac, xac minh théng tin doi tac.

4. Tiép can déi tac

Nguwoi Nhat rat wa khach hang c6 quan hé 1au dai, dwoc gidi thiéu va trang web co thé hién
ngdn ngl cla ho. Do doé cach t6t nhat dé tiép can la théng qua bén thir ba va thé hién mong
mudn hop tac lau dai. Cac Hiép hoi, td chirc, trung tdm xuc tién thwong mai, don vi hd tro
kinh doanh cling c6 thé gilp tiép can khach hang. Viéc tham gia mét hdi cho' réi moi khach
hang tiém ndng dén tham quan gian hang tai hoi cho' cling 1a moét cach rat tbt dé tiép can
khach hang va tao niém tin bwéc dau vao chéat lwong sédn pham ciing nhw uy tin thuong hiéu.

Théng tin vé cac hoi cho sap dién ra tai Nhat cé thé dwoc tim thay tai website bén dwdi:
www.biztradeshows.com

5. Khuyén nghij

e Tuy thwong mai dién tir da ngay cang phat trién, cach thirc tiép can cb dién théng qua
tham dv hdi cho tai quoc gia thi tredng dich chwa bao gid mat tac dung.

e Thi trwdng Nhat Ban tao diéu kién rat tot cho nha xuat khau thé hién cam két lam &n
lau dai v&i uy tin cao, chat lwong san pham tét va lién tuc cai tién mot cach thiét thuc.
Do dé doanh nghiép nén dau tw nang cao cac yéu tb trén, khi da xac dinh sé xuét khau
sang thi trwong Nhat Ban.
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