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BO PHAN PO NOI THAT (HS 940390) - THI TRUONG HOA KY
NGUOI MUA HANG

A. Ciu tric thwong mai

1. Kénh phan phéi thich hop

Nha xuét khau bo phan d6 noi that ¢ thé lya chon xuét khau tryc tiép sang Hoa Ky
hoic hop tac véi doi tac dé gia cong. Do doanh nghi¢p Viét Nam da s6 chua du
lyc, trong giai doan dau co thé thay c6 nhiéu tiém ndng hop tac gia cong trudc Voi
cac nha san xuit dang OEM, sau d6 mdi ¢6 thé xuit khau truc tiép khi di du ning
luc tai chinh va co hdi thi truong.

Sau dai suy thodi vao nam 2007, tai thi truong Hoa Ky c6 nhiéu thay d6i chién
lugc d6i vai dong san pham, va hé théng ban 1é. Hé théng ban Ié méi co cac muyc
tiéu dac biét theo tirng ctra hang, vi du c6 ctra hang chd trong hang hoa khong dém
nhu cac cdu tric givdng nga c6 thé thay doi tu thé, co cira hang chd trong san
pham b trg cho gidc nga (tUi nga, d6 che mét dé ngu... ), ngoai ra cac cira hang
ngay cang chu trong xu hudng tuy chinh.

2. Xu hwong

G dang tré thanh xu thé chung do ngay cang dwgc wa chudng. Xét vé do tudi,
nhém quan trong nhat trén thi truong Hoa Ky 1a nhdm ¢ do tudi tir 16-34. Khi kinh
té cai thién, day s& 1a nhdm khach hang tiéu thu hang noi that nhiéu nhat. Xét vé
S4C toc, dong nhat 1a ngudi My truyén thong, roi dén sac toc Tay-Bo, My- Phi va
cudi cung 1a nhirng ngudi chau A. Xu huéng sir dung dd noi that tron, moc, dd noi
that an toan sinh thai, sin sang dé lip rap, da chirc ning... ciing 13 mot nét dang luu
y khi thiét ké san pham.

3. Quy trinh lwa chen nha cung cap

Dé Iva chon nha cung cap, cac nha xuat khau co thé thuc hién 4 budc sau:

Buéc 1: Lap ké hoach xuét khau: phan phdi tai khu vuc nao (tai Hoa Ky c6 50
bang), c6 can hop tac véi doi tac khong. Da so truong hop nhap khau hang bo phan
do noi that déu dudi dang nhap hang theo 16 Ién dé san xuat lai, hoac ban lai cho
nha san xuat.

Bwéc 2: Tim kiém nha nhap khau

Vi du: Search tai Google hogc céc trang web tim kiém khéc, véi cac tir khéa thé hién
mong muon tim kiém da qui dinh tai budéc 1, chiang han nhu <<Top American
furniture buyers>>, <<Finding American furniture buyers>>...

Budéc 3: Tim kiém nha phan phoi

Vi du, thong qua doc béo céo nghién ciru nganh hang cua Furniture today, c6 thé thay
cd mot s6 nha phén phoi Ion tai Hoa Ky nhu liét ké bén dudi, thém vao danh séch:
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Berkshire Hathaway Furniture Division (toan Hoa Ky) — bao gém ca Jordan's
Furniture, Nebraska Furniture Mart, and other brands) — tru s¢ tai Omaha, Nebraska

Mattress Firm (toan Hoa Ky) — tru s¢ tai Houston, Texas

Art Van (Trung Tay) — tru s¢ tai Warren, Michigan
Slumberland (da khu vuc) — tru sé tai Little Canada, Minnesota
American Furniture Warehouse (phia Tay) — tru s¢ tai Englewood, Colorado

Buéc 4 (hop tac dbi tac, néu can): Tim kiém ddi tac hop tac tiém ning. Doanh
nghiép c6 thé hop tac thém véi ddi tac tai thi trudng dich hodc thi trueong khéc cé
nha dau tu xuat Xt tir thi trudng dich dé hop tac san xuat va hop dong gia cong
hozic phan phdi.

Vi du: hop tac vai cong ty Steel case Inc.

4. Khuyén nghi

e Thi trudng Hoa Ky da dang vé chang toc va cac yéu tb van hoa, xi hoi, dic biét 1a
thi hiéu, 13 co hoi cho nha san xuat b phan db noi thit mong muédn tim cho minh
vi thé riéng. Céch tiép can nhanh chéng la san pham phu hop véi cac céach thuc
khuyén mai sang tao, va cac ching nhan trach nhiém CSR (néu co)

e Viéc dang ky nhin hiéu va bao ho thuong hiéu, tranh cac vu kién chéng pha gia
ciing tai Hoa Ky 14 hai van dé quan trong nhat dang luu tim.

B. Danh sach ngwoi mua hang tiém ning

1. Danh sé&ch tong hep:

Sau khi thuc hién cac buéc ké trén, loc lai duoc tir 10 - 15 nha nhap khau véi dinh
hudng ban hang va/hoic hop tac phan phoi.

Nguon tu liéu: Thong tin hay ngudn tu liéu chinh la nguon trang web thong tin vé d6
noi that va website ciia ngudi mua hang tiém nang.

Vi du: http:/Awww.nahfa.org/ - Trang web Higp hoi cc nha san xuat do gé ndi that
Bac M§

2. Tao danh sach chon loc:

Danh sach chon loc nén chon lai mot sé wong nho dé dé quan 1i va lién lac véi tén,
dia chi, so dién thoai, email dé lién lac, xac minh thong tin doi tac.

3. Tiép can ddi tac

Céch tot nhat dé lién h¢ ddi tac 1a lién lac truc tiép véi ho, qua email hogc dién thoai.
Viéc tham gia mot hoi cho roi moi khach hang tiém nang dén tham quan gian hang tai
hdi chg cling la mot cach rat tot de tiép can khach hang va tao niém tin budc dau vao
chat lugng san pham ciing nhu uy tin thuwong hiéu.
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Thong tin vé cac hoi cho sap dién ra tai Hoa Ky c6 thé duoc tim thay tai website bén
dudi: www.biztradeshows.com

4. Khuyén nghi

Bén canh cach thirc tham gia hoi cho truyén théng nham bao dam mét sé lwong khach
hang dang tin cay, doanh nghiép hién dai nén tranh tha téi da tng dung tir thuong mai
dién tir dé tim kiém thém dbi tac.

Hoa Ky c6 1anh thé rat rong 16n, véi nhiéu chang toc, ngdbn ngir, tén gido va dic
biét 14 vin hoa kinh doanh khac nhau. Diéu nay vira 1a co hoi vira 14 thach thic cho
cac doanh nghiép xuat khau bo phan db noi that. Doanh nghiép nén tim cho minh
loi thé nhit dinh hon han d6i thi canh tranh dé tap trung phat trién, thAm nhap va
tao vi thé tot trén thi truong.
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